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The Progress of my Project

The situation of the restaurant has been progressing, due to the fact that I have tried from the help, I got from the existing restaurants. Although changing has not been all perfect because of the business entity there is some progress that I have made to make the changes possible. The problem had to be addressed considering that it was the needs of the customers. From the assistance, I got from the managers of other existing restaurants like mine although a bit bigger, the needs of the customers to any business is the key to maintain the business. And this was the main reason that I took the research in order to make the right moves. This is because my clients were the first priority of the business. The movement has been good so far and I am convinced that with more time I am going to make everything successful. However, challenges have been very common because the business is a sole proprietor business where the owner and the business is one entity. Fortunately, with the good strategies and good policies, the journey in the business has been managed.  
It is also important that so far the goals have been achieved although not everything has been achieved to the level of other business. The part to know how to manage and understand the issues related to management has been achieved.  This is because, in most instances, management is ranked with the issue of failure or success of the businesses. It is good that for the past months I have exhausted the importance of management especially the sole proprietorship business entity. This was on the issue to raise and understand the needs of the customers. As a result, I have kept the good track with my clients and listen to their wants. The good news is that I have been able to handle well my clients which I have known from the kind of feedback they give in the matters of the restaurant. 
This has all been successful from the fact that I managed my own survey in the line of getting the right understanding of the whole issue of management. This was based on the critical questions that I had to the owners of another restaurant like mine. The questions were all answered well and from the answers got, I made the right recommendation and applied the whole process to my business and it worked.  I have been so glad that after the survey everything and the right idea about the whole process were very successful. The expectation has been achieved because I got the ideas from the right people. However, this needed time and I have to allocate more of my time to have the better understanding. I created the time that gave me an easy way to communicate with the manager that was never inconvenient. Therefore, I had the managers full time and mine to ask and do the interviews. As a result, I got the right information that was useful and made it possible for me make the changes. In all my interviews the one common and repeated word by the managers was customer management. This has to do with everything in the restaurant from the employees and the managers. This was also evident after my exclusion interview which went beyond just the managers but to the employees. As a result, my assumptions were achieved and my finding was fully complete to make the changes needed.     


